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The SLED Challenge

Public Sector Constraints:

Budget pressure: Do more with less every year

Siloed agencies: Separate tools, no visibility

Compliance burden: CJIS, state privacy laws

Ransomware targets: Government is #1 target

Staff shortages: Compete with private sector

The AI Advantage

Government-Ready Intelligence:

Multi-agency visibility: One platform, all departments

Cost consolidation: Eliminate duplicate tools

AI-powered analysis: Junior staff do senior work

Compliance automation: Audit-ready reports

Ransomware defense: Early warning detection

Multi-Agency Architecture

┌─────────────────────────────────────────┐
│         State/County LogZilla           │
├─────────────────────────────────────────┤
│ ┌──────────┐ ┌──────────┐ ┌──────────┐ │
│ │ Police   │ │ Courts   │ │ Health   │ │
│ │──────────│ │──────────│ │──────────│ │
│ │RBAC Group│ │RBAC Group│ │RBAC Group│ │
│ │Dashboards│ │Dashboards│ │Dashboards│ │
│ │CJIS Data │ │Court Rec │ │PHI Data  │ │
│ └──────────┘ └──────────┘ └──────────┘ │
├─────────────────────────────────────────┤
│ Shared: Ingestion, Storage, AI, SOAR    │
└─────────────────────────────────────────┘

RBAC Isolation: Each agency sees only their data. Shared
infrastructure, separate visibility. CJIS data stays with law
enforcement.

Typical SLED Deployment

Public Safety

Police/Sheriff (CJIS)

Courts & Justice

Fire/EMS

Services

Health (HIPAA)

Human Services

Public Works/Utilities

Education & Admin

K-12/Higher Ed (FERPA)

Finance/HR

IT/Administration

Cost Consolidation Example

Before LogZilla

Agency Current Tool Annual Cost

Police Dept Splunk $180,000

Courts ELK Stack $45,000

Health Dept Graylog $35,000

IT Dept SolarWinds $28,000

Schools None $0

Total $288,000

After LogZilla

Component Coverage Annual Cost

LogZilla Platform All agencies $85,000

AI Copilot Included $0

CJIS Support Built-in $0

Support 24/7 Included

Total $85,000

Annual Savings: $203,000 (70%)



AI-Powered Public Safety

Security Analyst prompt: "Show all ransomware indicators across
county systems in the last 24 hours."

COUNTY-WIDE RANSOMWARE SCAN
Period: Last 24 Hours | Agencies: 12 | Events: 847M
━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━
⚠️  INDICATORS DETECTED: 2

1. SUSPICIOUS ACTIVITY - Sheriff's Office
   Host: WS-SHERIFF-047
   Behavior: Unusual file encryption pattern
   Files Affected: 23 (contained)
   Status: ISOLATED - Investigating
   
2. PHISHING CAMPAIGN - County Clerk
   Target: 47 email addresses
   Subject: "Tax Refund Notification"
   Attachment: invoice.pdf.exe
   Status: BLOCKED - 0 clicks

PROTECTED SYSTEMS:
  Police/Sheriff: 847 endpoints ✓
  Courts: 234 endpoints ✓
  Health: 156 endpoints ✓
  Schools: 2,341 endpoints ✓
  Admin: 423 endpoints ✓

AI Use Cases for SLED

Use Case Traditional With AI

Cross-agency threat hunt Not feasible Real-time

CJIS audit evidence Weeks Minutes

Incident investigation Days Minutes

Budget justification Manual Automated

Compliance reporting Quarterly Continuous

Compliance Support

CJIS: Supports law enforcement requirements

State Privacy: Configurable per jurisdiction

HIPAA: Supports health data requirements

FERPA: Supports education data requirements

Public Safety Integration

911 Dispatch prompt: "Correlate CAD events with network activity
for incident #2024-12847."

INCIDENT CORRELATION: #2024-12847
Type: Structure Fire | Location: 123 Main St
━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━
TIMELINE:
  14:23:01 - 911 Call received (CAD)
  14:23:15 - Units dispatched: E1, E3, L1
  14:23:18 - Traffic signal preemption triggered
  14:24:02 - Building alarm system: FIRE ALARM
  14:24:15 - HVAC system: Emergency shutdown
  14:25:47 - First unit on scene
  14:26:12 - Water main valve opened (SCADA)

CORRELATED SYSTEMS:
  ✓ CAD/RMS (Police/Fire)
  ✓ Traffic Management
  ✓ Building Automation
  ✓ Water/Utilities SCADA
  
RESPONSE TIME: 2 min 46 sec (target: 4 min)

Smart City Integration

System Integration

CAD/RMS Syslog/API

Traffic Management SNMP/Syslog

Building Automation BACnet/Syslog

Water/Utilities SCADA Logs

Body Cameras Metadata

License Plate Readers Event Logs

Procurement Options

NASPO ValuePoint: Multi-state contract

State Contracts: Check your state

Cooperative Purchasing: OMNIA, Sourcewell

Direct: Competitive bid support

Deployment Options

On-Premises

County/city data center

Full data control

CJIS compliant

No cloud dependency

Government Cloud

AWS GovCloud

Azure Government

Customer-managed

Scalable architecture

Hybrid

CJIS data on-prem

Other data in cloud

Best of both

Flexible architecture

Why SLED Organizations Choose LogZilla

Metric Improvement

Tool consolidation 70-90% savings

Cross-agency visibility Unified

Compliance audit prep 90% faster

Ransomware detection Real-time

SLED-Specific Benefits:

Budget-friendly: Consolidate and save

Citizen protection: Better security posture

Staff efficiency: AI handles complexity

Compliance: CJIS, HIPAA, FERPA ready



Integration Ecosystem

Public Safety Systems

CAD/RMS Systems

Records Management

Dispatch Systems

Access Control

Video Management

Infrastructure

Firewalls (Palo Alto, Cisco)

Switches & Routers

Wireless Controllers

VPN Concentrators

Load Balancers

Applications

ERP Systems

Active Directory

Email (M365, Google)

Databases

Cloud Services

Compliance Automation

Framework Capability

CJIS Security
Policy

Supports access logging, audit trails,
encryption

HIPAA Supports PHI access monitoring, breach
detection

FERPA Supports student record access tracking

PCI-DSS Payment system log collection

State Privacy Laws Configurable per jurisdiction

Audit-Ready Reporting:

Pre-built compliance dashboards

Automated evidence collection

Scheduled compliance reports

Auditor-friendly exports

Historical data retention

Getting Started

Implementation Timeline

Phase Duration Activities

Discovery 1-2 weeks Agency inventory, requirements

Pilot 2-4 weeks Single agency deployment

Expansion 4-8 weeks Additional agencies onboarded

Optimization Ongoing AI tuning, automation

Quick Start Checklist

Identify pilot agency/department

Review current tool spending

Map compliance requirements

Define success metrics

Schedule kickoff meeting

Pilot Program

30-Day Proof of Value:

Deploy in one agency/department

Ingest real production logs

Demonstrate AI capabilities

Measure cost savings potential

No long-term commitment required

Support Included

24/7 Support: Phone, email, portal

Training: Admin and analyst sessions

Documentation: Full knowledge base

Updates: Regular feature releases

Success Manager: Dedicated contact

Contact Us

Schedule a Demo:

See LogZilla in action with your agency's use cases. We'll show
cross-agency visibility, AI-powered analysis, and compliance
reporting.

Request Pricing:

Get a custom quote based on your agency count, log volume, and
deployment preferences. Cooperative purchasing available.

Protect citizens, consolidate costs, simplify compliance.

sales@logzilla.net | www.logzilla.net

mailto:sales@logzilla.net
https://www.logzilla.net/

